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DATE AND LOCATION

Copenhagen (DK) December 4th, 2018
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Evenwithastrongvisionandwiththebestpeople, 1L
strategic initiatives too often fail to execute o

successfully. Beingabletoadaptordrivechanges
In the market through new business models is

crucial to remain competitive. However, the

ability to effectively change the operating _’O’N US AND UNDERSTAND

model is a harder task to manage. Therefore,

. . . B \What does digitalisation mean for you? Is it a mean
transparency into business operations have

to optimise ways of working or a way to pursue new

become a critical competitive weapon. The .
P P revenue streams or a bit of both?

company must act as one team, one culture,

with theinsight of how operationsisperforming B \Who is responsible for making digitalisation initiatives

to successfully manage the transformation. successful?

How often do strategic initiatives fall short of their

Understanding this, leading organisations are original goals? What is the key reason?
now combining key capabilities into central
transformation functions, tasked to streamline s the speed with which you can currently implement

strategy execution. Software AG has become changes enough to be competitive in the years to come?

a part of these journeys, by providing key

[T we would ask people from different responsibility

business capabilities to support strategy

areas, e.g. LOB, Finance, IT, to describe an end-to-end
execution. Inthisroundtable, we will share and process in your organization, is there a common view?

discuss these stories and our vision on 21st-

century business transformation. How do you manage the challenge of implementing

cross-functional changes?

TO REGISTER

JOIN US for senior-level conversations, exchange of ideas
and networking at Be Exclusive Events’ Exclusive, intimate, by

invitation only Executive Dinner - Why Strategy Execution Fails
and What To Do About It.

The Executive Dinner - Why Strategy Execution
Fails and What To Do About It - is an exclusive event
created for executives to come together to discuss

This particular CxO Dinner would be of interest to executives
iIndustry trends and topics at a high level, peer-to-peer ithithestallowinsititles:
Chief Operation Officer
Chief Digital Officer

Chief Information Officer

environment.

This exclusive event is Iimited to a number of

executive guests. Chief Transformation Officer

Chief Strategy Officer
CxOs, SVP/EVP/VPs

Head of Transformation

Participation is by Invitation only and free of charge.

To register or further information, kindly send a quick
email to Reg@BeExecutiveEvents.com

Head of Strategy

Be Executive Events (BEE) is a global event company that offers Exclusive CxO Executive Events that will provide ROI to our clients
ROU by delivering highly-effective and result driven events.

At BEE, we pride ourselves on saving time, money and resources from our clients by supporting them to achieve their
organization’s strategic goals.

Executive Network Events are delivered in any country around the globe.

We Value Your Businessl!
www.BeEkExecutivekEvents.com

Be Executive Events Connect with us: QGQQ


https://www.linkedin.com/company/be-executive-events/
https://twitter.com/BEE_CxOEvents
https://www.facebook.com/BeExecutiveEvents
https://www.linkedin.com/company/be-executive-events/
https://www.linkedin.com/company/be-executive-events/
live:Bia0812
www.BeExecutiveEvents.com

